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15 Bovember 196k
AEMORANOUM FOR: CIA Selection Board

SUBJECT: Caracr Staff Se’.l,:m'tim Criteria

1. PROBLEN:

To detersine criteris to be used by the Heads of Caresr Services, the
Pa.w!_l of Exmh}ers end Ithe LIA Salection Board in considerving apolications for
rembership m i*t.):'m Career Stalf.

A It is recassary to have selection criteris for the guidance of the
Heads of Career Sawices s the Panels of Examminers and the CIA Jelection
Board to insure that equitable and unifome standabrds will be applied to all
apolicsanis,

b, Jt is necessary that the Heads of Career Servines, the Panels of
Examirers and the CLf Celaction ioerd understend and vtilize the same criteris
so that both the recovmending function of the two Pormsr and the approving
functicn of the latter are based apon the sama selection siandards.

iy The Career Service Staff is cuarrentiy soanding mmii catious for membere
ship in the Career Sta’f to &l persoms who bocame eligible op 1 July 1954
and who have becoms eligible seb: sguent to thei dete,

b. Merely to work off within . year the large back«Log of spnlications

that is anticipated (42 excess of 5200 ware eligibia on 1 July 1954), it ia
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necessary foe thoe Phnels ﬁ6:40f3£155.(1l81“ an average of at least 100 cases per
weelk, It is, thorvefors, imperative to agree upon selaction criteria to be
enploved and o convene the Panels as expeditiously asg rossible in order to
act, upon the largs volume of returned applications which is expected in the
immediate future,

so LISCUSSION:

a, Thes CI& Carcer Sarvies Bosrd and $he Profecsional Selection Panel
discusged and censlidared Tor many moanths varlous eriteria thal could be en-
ployed to select the mest suitable persons Jor lungerang2 employmeut in thie
Agen,cy, Unaninity of cplalon oould not be reachad, XYoo =2ffact, the problam
nas now been Laft to the decision of the CIR Selection Brard par Regulation
Moo [ Jwhich states, in parts "The CIA Selectlon Board is responsible
for ‘fomulating épurop:riai;e criteria for selecticn into the Career Stalf.®

b, For tha immedisto future; tentative selection ¢ riloria which can be
employed at once are needad so thad acticon on applicatioss to the Career Staff
can be taken wﬂhcmt wndve dalay, In actual fact, certain assumptlons are
basic Lo the phrilozophy sad procedure by which the Career S4sff is being
egtaniishad, Thsy ars

(1) fﬁe Agency assunes that each staff employee and s baff agent
presently on duty ie a peohentislly suitalle member of the Cereer Staff,

{2} Bafoxe granting membership in the Gareer Staff to those
persons who soek ib, however, the Agency veviews the record of each candlidate
$o insure that this sssumption Is correect,

{3) The dgency makes a sincere expression of intent to continue
the saployment and to develop the carcer of each employee who makes a sincere

.
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sxpresslon of 1ntent,no cnfy_his Jot on a long-teom basis with the Agmmcy
and to devote himsolf‘to tﬁé furtherance of its mission. Therefora, the
present problem is to screen out thoss persons wha, for une reason or another;
do not qualify for membership in the ,Carcexr Staff, The principal responsibile
ity of the Heads of Career Services, the Panels of Examiners and the CIA
Selection Board at present is to look for negativé évidenca, or for disqualifying
factors, rather than atitespt at this Yime 4o formyode positive eriteria with-
out a more adeguate research basis.

¢, In the f{gld@ of éecurity and mediczl congiverabions, professional
opinion is requiréd° The Security and Medical Cffices routinely accomplish
puitablility determinations in thoir respective fislds for conditions of em=
ployment. The Head of the Career Service who has questions in regard o
an Individual's 3acufity and/or medical performance will refer such guaestiong
to the offica‘concﬂrneda

.do The areas in which Heads of Caveer Services, Panels of Exsminers and
the CIA Selsction Board should look for dlscualifying evidence are as listed
bslow, These are 4o be considered as guides rather than ae hard snd fast

Juxddical criteria,

{1} Job Performanca

On the basis of his prior record wiih the Agency and the
§
recommendations of his current supervisors, is the job performance of the
individual inadequate to the extent that he shouid not be offered career status?

{2) Personal Conduct

Are there any indisetiona that the individual's on-the-job
sonduct (1.8, inter-personsl relationships, maturity, stability, judgement,
security consclousness, ete,) is uveficlent or would be unbaritﬂing a menber
of the Carser Staff? Are there indications that his off-the-job conduct is A
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(3) Zrainine Rorord

i there evidence of unsatisfacte ¢ perfeommance or conduct in
the individual's trainlng record (inc;uding assessment racords) which reflects
adversely vpon his sultabllity for en Spency Caresr?

(L)Y Evidences of Intent

{s thers sny evidence of leek of inteni to remain with the
Agency on & lang=range basls or lack of sincerity in the individual's expressed
willingness to fulfill tha oblipgstlicus of career ruryics?

(5} Evidencos of Inconsistency

Ave thore Inconsistencles in the record of the Zadividual or
in the racommendations of supervisors Lhet require c¢larification and might
lead to evidences.of wnsuitability aftor the facts are felly developed?

2. The expesrience of the Career Service Board and tho Frofessional
Selectlon Panel would indicate that positive criteria cannot be formulated solely
on tha basis of the opinion of individuale, even though they are of wide
expexlienge and unquestlioned sincerity and moﬁivatimpu Until a system for des=
cribing the "“sucesseful" CIA euployee based on ressavch and sound psychological
principles zan be devised, the discussion is likely to be endless as well ae
futiie, "Tho‘neﬂ1Fiﬁﬂaﬁsrﬁopurt*w111"hel@mtv~fiil“%hiﬂdv0ida it -is- belleyed -
that research now being conducted and to be conducted in the future by various
components of the Agency will be productive of & system of criteria that could
be used in future ysars when the problem of seloction into the Career Staff
bacomes radically aliered.
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o CONCLUSIONSs
a, In order to implemant thas selection of persons into the Career Staffg

riteria acceptsble to the CIA Selection Board ere neecded at the carliest

ractlieceble nomente

b, The criteria 1listed undesr L {d) above are considered workable interim

sbandards pending completion of more sxhiustive formal research.

o Adequate researcn in this field must be dons within CIA under the

soordination of the Assistant Director for Personnel,

4. ERECCASNDATIONS s

It is recommendad
A, that the criteris listed under-li (d) avove be spuroved by the CIA
Selecticn Noard for use by Heads of Career Services and by the Panels of
Exn&irers in erriving at the basis for recommendation to the CIA Selection
Board as to the sultability of Carcer Staff appllcants,

b, that the Assistant Director for Persomnnel be asked to coordinate the

necessary research as indicated under 4 (e) above,
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